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United Nations Development Programme
Southern Sudan
2010 Annual Work Plan

CROSS-CUTTING ADVISORY SUPPORT TO GOSS

Outcome 1: By 2012, the environment for sustainable peace in Sudan is improved through
increased respect for rights and human security, with special attention to individuals and
communities directly affected by conflict.

Outcome 2: By 2012, democratic governance improved at all levels, with particular
attention to women, children and toward achieving sustainable peace and development.
Outcome 3: By 2012, poverty, especially among vulnerable groups, is reduced and
equitable economic growth is increased through improvements in livelihoods, decent
employment opportunities, food security, sustainable natural resource management, and
self-reliance.

Outcome 4: By 2012, individuals and communities have equitable access to and increased
utilisation of strengthened and quality basic social services within an enabling environment,
with special emphasis on women, youth, children and vulnerable groups.

This project covers all CP Qutcomes as it is cross cutting and relates to all UNDP Southern
Sudan programme areas.

This project covers all CP Outputs as it is cross cutting and relates to all UNDP Southern
Sudan programme areas.

UNDP

UNDP in support of the Ministry of Regional Cooperation

Brief Description

UNDP Southem Sudan has developed the Annual Work Plan for Cross-Cutting Advisory Support to GoSS to provide a
comprehensive approach to cross cutting issues of capacity development and conflict sensitive programming across the UNDP
Southern Sudan programme. The project will (i) focus on support for capacity strengthening of GoSS and states to deliver on
effective, efficient and transparent essential public services, policy formulation and aid coordination; and (i) promote

mainstreaming of peace building, reconciliation and conflict transformation approaches into programming.

Programme Period (CPAP): 2009 - 2012

Programme Component: Poverty Reduction and the
Achievement of the MDGs, Fostering and Consolidating
Democratic Governance, and Crisis Prevention and
Recovery

00058880

2010 AWP Total resources required:

Total allocated resources: US$1,398,689.03

* Regular
e Other:

Atlas Award ID: o Co-Financing US$1,398,689.03
o Government Uss$o
PAC Meeting Date: 1 April 2010
In-kind contributions: NA
Agreed by UNDP:
=
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Il MANAGEMENT ARRANGEMENTS

The overall structure of this Project emphasizes and ensures GoSS ownership of
the Project and its activities. A Project Executive Board (PEB) will be responsible
for the overall management by providing guidance as required by the Project
Manager, on key issues affecting the project. The Project Board will provide
quality assurance for project evaluations process and products, and in applying
such evaluation learning’s for performance improvement and accountability. The
Project will be coordinated by the project management team in consultation with
the Ministry of Regional Cooperation (MRC). The PEB will be responsible for
approving budgets, work plans, progress reports, and financial reports. The PEB
will convene every quarter.

The project will be implemented using the Direct Implementation (DIM) modality
and covers two cross cutting thematic areas led by the Capacity Development
Advisor and the Peace & Development Advisor. The Capacity Development
Advisor will work under the supervision of the Team Leader of the Business
Management Unit (BMU) to support the formulation and implementation of the
UNDP Southern Sudan strategy for capacity development. The Engineer, who
will work under the supervision of the Team Leader of BMU, will also work on
capacity development initiatives and provide support to UNDP projects on
infrastructural activities. The Peace and Development Advisor, under the direct
supervision of the Head of Office of UNDP Southern Sudan, will provide
management support on conflict sensitive strategy and programming across all
units in UNDP Southern Sudan.

[ Project Organisation Structure
Senior Beneficiary Executive Senior Supplier
Ministry of Regional Ministry of Regional UNDP, Donors
Cooperation Cooperation
| —

Project Assurance ' | - Project Manager Project Support
Team Leader, Business ; Programme Analyst, |- Project Associate

Management Unit Business Management

Unit -

Project Manager coordinates the activities of the specialists below

Y R R TR BT i i

Capacity Development Peace &
Advisor and Engineer Development Advisor
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UNDP
interve

NiONITORING

Southern Sudan will be responsible for monitoring and reporting on the
ntions and will therefore ensure that appropriate M&E structures are in place, in

accordance with UNDP Programme and Operations Policies and Procedures. A Project
Progress Report will be prepared at the end of the 2010 and its findings and lessons
learned will feed into the development of the Annual Work Plan for 2011. Monitoring will

be und

>

v

ertaken as follows:

On a quarterly basis, a quality assessment shall record progress towards the
completion of key results, based on quality criteria and methods captured in the
Quality Management table below.

Reports will form the basis for assessing and steering performance of the project.
The Project manager will submit to the Project Executive Board quarterly
progress reports (QPRs) and Annual Reports — both the Quarterly and Annual
Reports will include financial and narrative parts. Reports will be produced as
per UNDP’s Results-based management (RBM) project-cycle directives.

An Issue Log shall be activated in Atlas and updated by the Project Manager to
facilitate tracking and resolution of potential problems or requests for change.

Based on the initial risk analysis submitted (see annex 1), a risk log shall
be activated in Atlas and regularly updated by reviewing the external
environment that may affect the project implementation.

Based on the above information recorded in Atlas, a Project Progress Reports
(PPR) shall be submitted by the Project Managerto the Project Board
through Project Assurance, using the standard report format available in the
Executive Snapshot.

a project Lesson-learned log shall be activated and regularly updated to ensure
on-going learning and adaptation within the organization, and to facilitate the
preparation of the Lessons-learned Report at the end of the project.

a Monitoring Schedule Plan shall be activated in Atlas and updated to track key
management actions/events.

Annual Review Report. An Annual Review Report shall be prepared by the
Project Manager and shared with the Project Board. As minimum requirement,
the Annual Review Report shall consist of the Atlas standard format for the QPR
covering the whole year with updated information for each above element of the
QPR as well as a summary of results achieved against pre-defined annual
targets at the output level.

Annual Project Review. Based on the above report, an annual project review
shall be conducted during the fourth quarter of the year or soon after, to assess
the performance of the project and appraise the Annual Work Plan (AWP) for the
following year.
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v. LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP
which is incorporated by reference constitute together a Project Document as
referred to in the SBAA and all CPAP provisions apply to this document.

Consistent with the Article Il of the Standard Basic Assistance Agreement, the
responsibility for the safety and security of the implementing partner and its
personnel and property, and of UNDP'’s property in the implementing partner’s
custody, rests with the implementing partner.

The implementing partner shall:

a) Put in place an appropriate security plan and maintain the security plan,
taking into account the security situation in the country where the project is
being carried;

b) Assume all risks and liabilities related to the implementing partner’s security,
and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest
modifications to the plan when necessary. Failure to maintain and implement an
appropriate security plan as required hereunder shall be deemed a breach of this
agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure
that none of the UNDP funds received pursuant to the Project Document are
used to provide support to individuals or entities associated with terrorism and
that the recipients of any amounts provided by UNDP hereunder do not appear
on the list maintained by the Security Council Committee established pursuant to
resolution 1267 (1999). The list can be accessed via
http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm.  This  provision
must be included in all sub-contracts or sub-agreements entered into under this
Project Document.
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